2011-14 FaHCSIA Strategic Framework
Why we are here:

· Government priorities
· Our vision: A strong and fair society for all Australians
· Our mission: Supporting our Minister by collaboratively developing and implementing excellent social policy
What we aim to do:
· Increase social and economic participation 
· Improve social cohesion 
· Close the gap on Indigenous disadvantage 
· Support basic living standards
· Support individuals, families and communities to build their capacity 
Focused on:
· Families and children 
· People who need housing support 
· Communities and people who are vulnerable 
· Senior Australians 
· People with disability and carers in our community 
· Women 

· Indigenous Australians 
How we do it: 

· Providing robust, evidence-based, innovative advice to Government 

· Effective, considered and timely implementation of Government decisions 
· Building and sustaining productive relationships with our partners to achieve outcomes 

· Effectively leading and working across governments 

Supported by:

· A capable, informed and adaptive workforce 

· Efficiently managed resources to address priorities 

· Strong governance and risk management 

Our People: 
We achieve results by:
· Teamwork 
· Understanding the context 
· Effective engagement 
· Establishing a clear direction 
· Leading by example 

· Rapid closure 

We value:

· Respect 

· Professionalism 

· Taking responsibility 
· Innovation 
· Learning 

